6/11/ 2025 Pickleball Board Meeting Minutes - Mimi, Tim, Susan, Ashleigh, Bev, John

A

G.

Shawn resigned from the board - do we appoint or wait for the election - majority votes to
wait for election - Susan in charge of re-election - Debbie, Shawn, and Susan

B. May - Minutes approved
C.

Membership Report
Membership count for 5/14/25: 209
1. On July 1 st dues will drop to %2 price which is $20.
2. Logos at the front desk
Financial Report
1. Shed $17,000
2. We don’t have enough $$ for lights - We (club) don’t have the money for $20,000
for lights as we need the $ to pay for software to run the tournaments. PG&E will
also pay for some of it.
3. Contribution for lights - entry fee for the event to pay for lights
4. Hats and visors coming in

. Tournament

1. 144 in make-up
2. Swish account $75/month which comes out to $900/ year which is cheaper than
$5/person - motion and approved to move forward
3. 3 city Tournament - Cordevalle not open to talking to us.
Operating Procedure for Members Businesses
1. Item for advertising
2. Policy for advertising: email blast, WhatsApp, once a quarter - directory at no
charge (could be put on the website on a link)
Clinics -
1. Paul new instructor, teaches pb for city of Saratoga - co-teach with John for a few
weeks then will teach together or by himself. Will be out there with John.
2. Clinics - Paul and John teaching them, we don’t want them to prevent them from
signing up by not having a name, but clinics - personal flyer - approaching a third
shot with confidence and dinking with purpose

. Socials

1. 5pm Bubbles Band June 28th; Beer Place Kellys; Gugliemo’s - Wines and Vines,
Kirigin Cellars, wine label
Paddle Complaints - We can’t police the paddle rack. People are going to paddle with
whomever they come with. Unfortunately, we can’t police who plays with whom.

Wed May 11th 3:17pm meeting adjourned



